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Dear Colleague 

Welcome to your weekly edition of the LLR System Equality, Diversity and Inclusion (EDI) 

communication to make you aware of the latest support and resources available to you. We 

understand staff aren’t always able to access emails, and ask you to please support your  

teams and colleagues by printing the information as you receive it, to either read out during 

team huddles or to include on team notice boards. 

LLR System Equality Diversity and Inclusion 

Happy Eid - On behalf of our EDI Taskforce wishing all of our staff celebrating a very 
joyful Eid celebration! This year may be difficult with friends and family apart, but we 
hope this special time brings peace happiness and prosperity to everyone 
celebrating. 

Our EDI Priorities  

In July, our EDI taskforce dedicated some time to work through future priorities and areas for 
collaboration, with an initial focus on the next 12 months.  In each edition of this newsletter 
we will feature a different priority area and how you can get involved and support us with our 
EDI work.  This time we are excited to share with you our plans to build on our LLR Reverse 
Mentoring Programme. 

LLR Reverse Mentoring Programme – Building on our previous success  

 

A system wide reverse mentoring programme was successfully run during 2018/19. So, what 
is reverse mentoring? 

Our very first cohort at 

their celebration event 

in February 2020 
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Reverse mentoring turns traditional mentoring on its head. The reverse mentor is a more 
junior colleague who would mentor a more senior colleague. For example, a Black, Asian or 
Minority Ethnic colleague at a lower grade would mentor a colleague who is an Executive 
Director. They would accompany that Director to meetings; observe behaviours and 
feedback in a constructive manner issues and points that are observed from that junior 
member of staff’s personal experiences. These may be born out of their experiences as a 
BAME employee, or society. They will provide an insight in to the difficulties and barriers 
they may have faced with opportunities to explore how the more senior colleague could learn 
from and adapt their leadership approach to ensure they are more inclusive and appreciative 
of the diversity of their workforce.  
 
We had 21 matched reverse mentoring relationships across LLR during 2018/19. There was 
a celebratory event on 3 February 2020. Here are some testimonials from mentors and 
mentees who took part: 
 
“The reverse mentoring programme has been one of the most challenging and rewarding 

programmes that I have undertaken.   The opportunity it has given to work with a mentor, 

who has been prepared to share their personal experience, provide insights into the 

experience of their colleagues and challenge my behaviour and actions as a senior leader, 

has been invaluable.   I am grateful for the learning and insight it has given me into my 

behaviour and the actions and behaviours of others and continue to work with my mentor to 

ensure I put this learning into action.” (White Female Senior Manager) 

 
“As my Trust began to recognise that in order to expand the wealth of knowledge and 

experience in the workforce which was reflective of the community is serves, it embraced the 

brave move to participate in reverse mentorship. As a BME leader, the anticipation of the 

mentorship journey was powerful and emotional. As the journey progressed I found the deep 

level of conversation challenging, emotional and at times joyful. Me and my mentee enjoyed 

lively debate, open and honest discussions, and worked through our shared sadness and 

around my experiences. I am in no doubt that I impacted my mentee by sharing my 

experienced and perception of my world view. I believe that the journey has ignited my 

mentee to share my experiences with others in a way that stirs the conscience, creates 

curiosity and begins to challenge perceptions. She also is able to identify potential negative 

attitudes and behaviours in others which she now feels confident to call out. I believe that at 

the end of our journey there is a heightened awareness around a mirror image; that if ‘we all 

look the same, act the same, behaviour the same’ the outcome for services will always be 

the same; great services delivered by a diverse health system will generate the best 

outcomes to a diverse local population. The trust now has another ally and champion for the 

equality and diversity agenda; it really has been a pleasure and I wish her all the best in her 

endeavours.”  (Black-Caribbean Female reverse mentor) 

Haseeb Ahmad, the Head of Equality, Diversity and Inclusion at Leicester Partnership Trust 

(LPT) will lead on the second Reverse mentoring programme, on behalf of the LLR EDI 

Taskforce, working closely with our Health and Social Care partners (project team to be 

established). The plan is to launch the next system-wide programme by November 2020, 

match mentors to mentees and commence the programme in January 2021. Alice McGee 

Director of People and Innovation, Executive Sponsor for the 2020/21 Reverse Mentoring 

programme said: 



 3 LLR Covid-19 Equality Diversity and Inclusion Taskforce – Publication Date: 29/07/20   

 

“I am absolutely delighted to be the Executive sponsor for this programme. I have seen how 

reverse mentoring has made a big difference for participants of this and similar programmes 

in other areas of the region where it has been delivered. I am hoping to be a mentee on the 

next programme and very excited by the prospect of scaling up the project across LLR.” 

For further information on this please do not hesitate to contact Haseeb Ahmad, Head of EDI 

at LPT or your local EDI Team.  

Leicester City Council Community testing 

We have stepped up our testing in the city even further, and have staff and volunteers 
knocking on doors to offer advice and tests as part of an organised programme run by 
ourselves, with the support of local health partners. 

You can see where we are currently focusing our community testing efforts on 

our website but please remember that, if you have symptoms, you can book a test online or 

by calling 119 at any time, no matter where you live. 

We urgently need volunteers to help us get as many residents tested as possible, and you 

can find out more about what this entails at leicester.gov.uk/c19volunteer 

Video clips in different languages from local GPs on Coronavirus 

LLR CCGs have uploaded a set of videos in different languages by local GPs. Languages 

available include Hindi, Punjabi, Gujarati, Urdu, Polish, Romanian and Telugu. Please help 

us spread the message by sharing the short clips on your social media and WhatsApp 

networks. Please see the clips at GP videos 

Culturally Diverse Virtual Staff Common Room 

Colleagues in the national People Team in partnership with NHS Practitioner Health have 
been busy developing virtual Staff Common Rooms for NHS colleagues from Black, Asian 
and Minority Ethnic (BAME) communities across the NHS. This is an opportunity for our 
NHS people to come together virtually and to invest some time in supporting each other 
during these challenging times. Open to absolutely anyone although specifically catering to 
the needs of our NHS staff from BAME communities working within the NHS across 
England, regardless of job role, organisational context or hierarchy and includes all final 
year students who have been working on the Covid-19 pandemic.  
 
The Common Rooms are a safe and supportive environment hosted by an experienced and 
approved practitioner. They are one-off meetings for one hour with a maximum of 10 NHS 
staff – although you are of course able to access them as often as you may feel to be helpful 
to yourself. Discussion in the room is guided by the participants and focusses on present 
and future coping and support. They are an opportunity to share experiences and learning, 
with hosts also guiding people to additional support and resources.  
For more information please visit  https://people.nhs.uk/ 

 

Please get in touch with comments or feedback via email to the LLR System Equality 
Diversity and Inclusion Team at: LLRAcademy@uhl-tr.nhs.uk     

http://vsea.xuhl-tr.nhs.uk:32224/?dmVyPTEuMDAxJiY3OTdmYzM0NDZjMWEyMWU0Yz01RjE4MkY1Nl8yNTI2N18xNTg5NV8xJiY1NTg4YTNiYjFjMzRjZTk9MTIyMyYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbGVpY2VzdGVyJTJFZ292JTJFdWslMkZ5b3VyLWNvdW5jaWwlMkZjb3JvbmF2aXJ1cyUyRmNvcm9uYXZpcnVzLWluLWxlaWNlc3Rlci1sYXRlc3QtbmV3cyUyRg==
http://vsea.xuhl-tr.nhs.uk:32224/?dmVyPTEuMDAxJiYzNDZmZGIxZjY4MWI2NGFlYz01RjE4MkY1Nl8yNTI2N18xNTg5NV8xJiZjNDFkNjYzYmJjMTU2ZTk9MTIyMyYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbmhzJTJFdWslMkZhc2stZm9yLWEtY29yb25hdmlydXMtdGVzdA==
http://vsea.xuhl-tr.nhs.uk:32224/?dmVyPTEuMDAxJiY3ZjY4OWU1YzZjMDE2Y2U2ZD01RjE4MkY1Nl8yNTI2N18xNTg5NV8xJiY5NWFjMTNjZjQ4YjVhZjA9MTIyMyYmdXJsPWh0dHBzJTNBJTJGJTJGdm9sdW50ZWVyJTJFbGVpY2VzdGVyJTJFZ292JTJFdWslMkZvcHBvcnR1bml0aWVzJTJGMTM1NjctY292aWQtMTktcmVzcG9uc2Utdm9sdW50ZWVyLTIwMjAtMDctMTQ=
https://www.leicestercityccg.nhs.uk/my-health/coronavirus-advice/coronavirus-information-in-different-languages-and-formats/
https://people.nhs.uk/
mailto:LLRAcademy@uhl-tr.nhs.uk

